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ABOUT THE EASTERN BAY ENERGY TRUST

CONSULTING OUR 
COMMUNITY

These information sheets are provided to assist you -
please read them before completing the two surveys

Energising our community’s future - together

Why was the Trust established?
In 1994, as part of the electricity industry reforms, the government 
announced that shares in Bay of Plenty Electricity were to be 
distributed to electricity consumers. 

The Trust was set up to retain a portion of the local electricity 
company in community ownership, and it was given 25% of the 
shares in Bay of Plenty Electricity as its initial Trust Fund.

What has happened since then?
During the next round of industry reforms, the generation and 
electricity retailing part of Bay of Plenty Electricity and the name, 
was sold. 

The network (lines) part of the company was renamed Horizon 
Energy Distribution Limited.

The Trust increased its shareholding and now owns 77.3% of 
Horizon Energy Distribution Limited.

Who are the beneficiaries and where do they live?
The Trust’s beneficiaries are: any person or organisation in the 
Trust’s region, to whom electricity is distributed by Horizon Energy 
Distribution Limited. 

The Trust’s region includes the Kawerau, Opotiki and Whakatane 
District Council areas, and Kaingaroa Village.

What is the Trust’s purpose?
The Trust Deed states that the Trust was established to enable 
the Trustees to apply the Trust Fund for or towards energy related 
purposes for consumers.

What are the Energy Related Purposes?
Purposes which relate to some aspect of the beneficial use, 
application or enjoyment in the District, of New Zealand’s energy 
resources:

a. Improvements to the safety of the general public by 
removing road and overhead hazards caused by above 
ground electricity supply support systems in the District;

b. Improvements to the supply of electricity to the general 
public in rural or remote areas in the District by replacing 
inadequate or unreliable supply systems;

c. Avoiding, remedying or mitigating any adverse effects of 
energy related activities on the environment in the District;

d. Promoting research into more efficient ways of producing 
and distributing electrical energy for the benefit of the 
general public in the District, including the awarding of 
research scholarships or prizes or the funding of research 
and development;

e. The provision of financial assistance to persons in the District 
to enable them to make better use of energy resources 
available to them or to subsidise the cost to such persons of 
existing supplies of energy.

Who are the Trustees?
The Trust’s beneficiaries are represented by six Trustees – four 
elected Trustees and two appointed Trustees. 

The two elected Trustees who currently represent the Whakatane 
District Council area and Kaingaroa Village are Peter Patterson 
and Rex Wilson.

The Trustee elected to represent the Opotiki District Council area is 
Kevin Hennessy.  The Trustee elected to represent the Kawerau 
District Council area is Brian Ponting.

The Trust Deed allows the appointment of two Trustees with skills 
or experience that will balance the makeup of the Trust. The two 
appointed Trustees are Donna Smit and Robin Wray.

What do the Trustees do?
The Trust Deed tells the Trustees what they can and cannot do.

The Trustees are responsible for managing the Trust Fund in an 
efficient and economic manner, and for distributing the Trust’s 
income to the Trust’s beneficiaries, within the requirements of the 
Energy Related Purposes. 

They must manage the Trust’s assets in the best interests of all the 
beneficiaries, both now and into the future. 

To do this, they must focus on forward business / strategic thinking, 
and continually monitor Trust policies and performance.

The Trustees must also consult with the Trust’s beneficiaries. 
They do this each year by meeting with electricity consumers, or 
organisations that represent consumers. 

When a major decision is to be made on the Trust’s future direction, 
it is important that all Trust beneficiaries are consulted.
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HOW IS THE MONEY DISTRIBUTED?
The Trustees allocate approximately $2 million each year in distributions 
for Energy Related Purposes. 

Many community projects have benefited from funding that has been 
distributed for energy related purposes.

Approximately $1 million is allocated as reactive community grants 
for energy related projects that are initiated by the community.

And approximately $1 million is allocated as proactive funding for 
energy related projects that are initiated by the Trust, such as scholarships, 
apprenticeships, energy efficiency and electricity safety programmes. 

Since August 1996, the Eastern Bay Energy Trust has distributed over 
$20.2 million in funding for energy related projects throughout the 
Eastern Bay of Plenty.

Of this amount, $9.1 million has been allocated for energy related 
projects that have been initiated by the Trustees. These are called Proactive 
Projects.

Another $11.1 million has been allocated as grant funding for energy 
related projects that have been initiated by the community. These are 
called Reactive Community Grants.

In each year’s Annual Plan and budget, the Trustees have to make sure 
that funding is set aside to cover each of the five Energy Related 
Purposes that are listed in the Trust Deed. 

The Trust’s main focus is on energy efficiency, electricity safety, security of 
electricity supply, industry education and training, and advocacy on behalf 
of electricity consumers.  

Several projects have been set up by the Trustees to produce long-term 
benefits to the Trust’s beneficiaries. 

These projects that are initiated by the Trustees are called Proactive 
Projects.

Funding allocated to Proactive Projects from August 1996 to 
June 2007 includes:
Retrofit house insulation $6,085,922
Undergrounding power lines $1,015,364
Electricity safety $83,219
Electric blanket testing $40,523
Energy efficiency $516,984
Security of electricity supply – rural & remote areas $78,465
Generation investigation $194,965
Community data projectors $17,129
Industry education & training $377,080
Horizon Energy projects $221,879
Research & development  $252,085
Flood relief $229,323
Advocacy $70,306 
 

Reactive community grants are allocated for energy related projects 
that have been initiated by the community. 

These grants are made to community organisations such as schools, 
pre-schools, churches, marae, sports and recreation clubs. 

Grants have also been made to St John’s ambulance stations, fire 
brigades, hospitals, volunteer coastguard and museums. 

Many other community organisations have benefited from EBET funding 
that has been allocated for energy related purposes. 

Reactive grant funding allocated to community organisations 
from August 1996 to June 2007 includes:
Aged $245,175
Arts & culture $241,542
Churches $559,599
Community organisations $1,617,872
Community events $80,419
District Council property/projects $1,562,052
Education – schools $1,559,354
Education – preschools $528,689
Health $1,463,518
Marae $915,655
Sports & recreation $1,990,308
Rescue services $336,917

The Trust’s objective is to achieve the best possible community and 
economic return on the funds distributed as grants.

As an independent source of community funds, the Eastern Bay Energy 
Trust enhances community resources by assisting with the provision of 
facilities and the development of community infrastructure; educating 
people on energy use; assisting with energy efficiency initiatives; and 
helping to ensure that disadvantaged groups in our community do not 
miss out on energy related services.

The Trust supports energy related projects which will help build, 
strengthen or enhance the community.

We know there are lots of questions, but the Trustees need 
your feedback so that they can plan for the future. 
Some people say the Trustees need to change some of things that the 
Trust is doing. Other people say that the Trust is doing a good job. 
What do YOU say?

 If you want to know more, come to the public display, presentation and 
meeting in your area.

Or, contact the Trustee in your area – he or she is keen to hear what you 
think the Trust should be doing with its income, and how you think the 
funding should be distributed.

For more information contact the Trust office: Phone 307 0893
0800 323 800, ebetrust@xtra.co.nz, www.ebet.org.nz

HOW MUCH HAS BEEN DISTRIBUTED?

WHAT ARE PROACTIVE PROJECTS?
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Proactive projects funding to June 2007
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 WHAT ARE REACTIVE
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 COMMUNITY DEVELOPMENT
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3


